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What is a performance measure?

* Way of quantifying how well a program,
agency, or service system is working
— What we’re doing (process)

— How well we’re doing it (outcome)

* |n an ideal system doing well on the process
measures = good outcomes
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Activity: Personal Example

Goal: _______|start saving money!

Outcome:

Process:

Strategies:

Save $5,000 by December 31, 2015

Net gain of $500 each month March —
December in savings account

* Get family on board with goal
* Transfer $275 to savings each payday
e Celebrate $1,000 increments



Two Performance Measures in MFIP

Self-Support Index Work Participation Rate

Outcome measure Process measure

Mandated by Minnesota Legislature Federally mandated

All MFIP caregivers TANF cases (work eligible individuals)
Over three years Point in time (month)

Off MFIP or working 30 hours per week 87 or 130 official activity hours per month



The ideal performance
management system is one that
energizes the people in an
organization to focus effort on
improving things that really
matter.

Dr. PK Saxena
Management in Organizations (2009)
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The history of the Self-Support Index

2001/2002

A workgroup of state
staff and local partners
developed this measure

It focuses on what happens for

people (outcomes) rather than our
program requirements (process).



The Index

Your Score



The index

It is based on the
original goals
of MFIP
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— increase employment and

earnings

decrease use of cash

__assistance




What’s my role?

Employment Counselor Financial Worker Child Care Worker




What’s my role?

Employment Counselor Eligibility Worker Child Care Worker

Develop employment plan
Provide support services

Knowledge of labor market

Timely benefits Timely child care
Accurate benefits Consistency of care
Knowledge about Knowledge of providers

programs




The index: Definition

" Looks at every adult
receiving MFIP or DWP in a
guarter; and

"= Counts how many are off
MFIP and DWP cash
assistance or working at
least 30 hours per week

" Three years later




Wired not to reward bad outcomes

If someone leaves MFIP for the following
reasons, the Self-Support Index does not

count them as successful.
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Where do the data come from
to produce the Index?




QUESTIONS ABOUT THE INDEX?



The Index The Range

Putting the Index
in Context.



The Index provides a score — but does
it really tell you how well you did?

Fourth Quarter 2014 Index

Service Area__|_Index ___

Service Area A 85.3%
Service Area B 65.1%
Service Area C 55.8%
Service Area D 75.7%

Statewide 67.4%




What the Range does...

It takes into account the labor
market and the people being
served, ...

...and levels the playing field
across the state — which is
something counties asked for.




The ‘Range’:
Providing a context to the targets

Puts the Self-Support Index in context




What goes into setting the target a county
should be expected to reach?

" Information about t

" Information about t

nose you serve

ne local economy



Information about your participants

High school diploma or GED Ever married
Student Race and ethnicity
ATGT h .  TTEm—
Two-parent case Inter-state moves
U BN/ / _ i
Inter-county moves Chemical health diagnosis
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Mental health diagnosis SSI child in family
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g SSI adult in family Needs interpreter
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Age of youngest child at baseline Age of adult at baseline
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Age of adult at birth of first child Number of children in family
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Housing subsidy

. Average child support



Information about the local economy

County County
unemployment rate child poverty rate
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Knowing the local targets can change
who looks successful

Fourth Quarter 2014 Self-Support Index and Range of Expected Performance

Servicearea | Lower | Index | _Upper _

Service area A 86.1% 85.3% 88.3%

Service area B 60.3% 65.1% 68.4%
Service area C 52.7% 55.8% 54.9%
Service area D 75.5% 75.7% 76.2%

Statewide 67.4%



What can we do to
get a more favorable target?

Nothing.

The factors that predict the targets are outside
of the control of counties and tribes.

You can test out strategies to improve the Index.




Context matters in the Self-Support
Index!




QUESTIONS ABOUT THE LOCAL
TARGETS AND THEIR RANGES?



Concerns we have heard about the
Self-Support Index

It is hard to
understand.

It doesn’t tell the
whole story.
‘Off cash assistance’

leaves unanswered
guestions.

It is impossible to manage
to because the targets
change and because itis a
measure over so much
time.




Addressing the concerns

New supplemental measures help tell
a more complete story.
* Employment: including those who

have left MFIP and those still receiving
MFIP

= Earnings: including those who have
left MFIP and those still receiving MFIP

= Education: tracking those receiving
MFIP




Addressing the concerns

Make the Self-Support Index less confusing.

With this training we have tried
some new vocabulary and new
ways of explaining the measure.

We would love your feedback!



Addressing the concerns

The Self-Support Index Tool
A new interactive web-based tool that:

 Allows you to know who will be
counted in your upcoming Self-
Support Index reports.

 Brings together information from
MAXIS and Workforce One to get a
snapshot of how people are doing.




THE SELF-SUPPORT INDEX TOOL



o

What is the Self-Support Tool?

A secure web-based tool that:
 Contains data about individuals

e Combines data from both WF1 and MAXIS in
one report

* |s flexible so you can customize the information

* Refreshes automatically each month so you
don’t wait for someone at DHS to post new data




Who is in the Self-Support Tool?

Participants that you are now serving who
will be measured in your upcoming reports
on the Self-Support Index.

That means you are seeing data only about
those people who are not yet successful.



S-SI Tool Tutorial
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Thank youl!
Help us improve this training.

Complete our feedback form, and contact us!

Jeanne.McGovern-Acuna@state.mn.us
Erika.Martin@state.mn.us
Sook Jin Ong ongxx068@umn.edu
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